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H
ere’s something you may not 
know. Tom Ford suits are 
actually made by Zegna. The 
Italian brand has been making 

them since 2006 and when the deal was 
initially struck, Ermenegildo Zegna tellingly 
described this as collaboration between “the 
unique creativity and marketing sense of 
Tom, together with our Italian craftsmanship 
in top menswear.” 

There’s no doubt that Tom Ford has 
marketed itself well as a brand, but it’s Zegna 
that Ford approaches to ensure suit quality. 
As does Gucci and also Saint Laurent by Hedi 
Slimane. In fact, making suits for others now 
accounts for ten percent of Zegna’s turnover. 
So why do so many of the top fashion brands 
go to Zegna and how has this family-run 
business become one of the most important 
companies in suit making? The answer is a 
lesson in business, as much as it is fashion. 

In 2012, the Zegna Group turned over more 
than $1.65 billion, an increase of almost 12 
percent on the year before. This showed that 
in a recession men are more likely to invest 
in quality that lasts and technical innovation, 
rather than follow seasonal trends. CEO 
Ermenegildo Zegna talks Esquire though 
the stages of how his company became, and 
remains, one of the top menswear brands.

CONTROL THE MEANS OF 
PRODUCTION
Vertical integration is often cited as the key 
to growth of any company. Once you control 
each stage of the process then the middle-
man costs are eliminated and it’s something 
that Zegna does brilliantly. “It’s a peculiarity 
of Zegna and its one of the strongest assets 
we have, because very few other brands have 
this,” the CEO says. He believes this is one 
of the reasons they were able to secure the 
services of coveted designer Stefano Pilati 
(previously creative director of Saint Laurent 
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